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VISION

To create better facilities and ambience for advance level of teaching and practical training
for attracting best students and greater emphasis on research and collaborative works with
industries and other institutes.

To provide pro-eminent educational experiences which stimulates accountability to satisfy
the needs of century and prepare our students for leadership in their profession and
society.

MISSION

To provide best in class facilities of teaching and practical training to the UG
Students. By developing technical manpower through interactive communication, training,
short-term courses, seminars, group discussions, mock-interviews, etcln Collaboration with
industries and academic institutions for providing of real time projects. To inculcate
professional behavior, strong ethical values, innovative research capabilities and leadership

abilities.
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VISION, MISSION OF DEPARTMENT OF ELECTRICAL AND
ELECTRONICS ENGINEERING

VISION:

To prepare graduates for a rapidly changing technological field and the faculty is to strive
continuously in pursuit of excellence in education, research and train the students in a technically
sound and challenging manner to pursue professional careers to solve problems relevant to the
best industrial practice of Electrical and Electronics Engineering scheme.

MISSION:

The Department of Electrical and Electronics Engineering provides a progressive environment for
learning through systematic teaching methodologies, rigorous practical training and contemporary
curriculum.

Actively engage and mentor students in scholarly and creative endeavors to develop the ability to
navigate through a rapidly changing technology and society.

Faculty dedicate through excellence in teaching, exemplified by a free exchange of ideas, fostering
new understandings through the research and creativity.
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VISION MISSION OF DEPARTMENT OF MECHANICAL
ENGINEERING

VISION:

To be an eminent of centre of excellence in the field of Mechanical Engineering, where teaching,

learning and research synergize to deliver technical education and scientific research for public
good.

MISSION:

To contribute quality education to create efficient Mechanical Engineers who can compete at
the global level.

To build State-of-the-art research facilities of Mechanical Engineering in order to enable the
faculty and students to learn and disseminate knowledge and innovate in their applications.

To foster the spirit of entrepreneurship and encourage consultancy to enable all round personality
development in the students.

To improve communication skills to excel in higher studies and placements.

To facilitate team work culture and improve the social standards and quality of life to the
graduates.

To improve the research activities of the students.
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VISION, MISSION OF DEPARTMENT OF ELECTRONICS AND
COMMUNICATION ENGINEERING

VISION:

To produce High Quality, Technically Competent Electronics and Communication Engineers
capable to efficiently addressing the Technical challenges in real World with Values and good
Ethics.

MISSION:

To Ensure quality of education in fundamentals like basic sciences, mathematics, electronics and
communication engineering through the innovative teaching-learning processes.

To encourage creative thinking through innovative and group work exercises which enhance the
entrepreneur skills, employability and research credentials.

To inculcate teamwork, imbibe leadership qualities, professional ethics and social
responsibilities in the students and faculty.
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VISION, MISSION OF DEPARTMENT OF COMPUTER SCIENCE AND
ENGINEERING

VISION:

To become a center of excellence the Computer Science and Engineering discipline with a
strong research and teaching environment.

MISSION:

To provide quality education and generate new knowledge by engaging in cutting edge
research and by offering state of the art undergraduate, post graduate, leading career as
computer professionals in the widely diversified of industry, government and academia.

To promote a teaching and learning process that yields Advancements in state of art in computer
science and engineering in integration of research result and innovative into other scientific
discipline leading to new products.

To utilize human capital for sustainable competitive edge and social relevance by including the
philosophy of continuous learning and innovation in computer science and engineering.

To provide inculcate team work, to take leadership qualities, professional ethics and social
responsibilities.
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GOVERNING BODY MEETING

Governing Body:

The Governing body of Sri Varasiddi Vinayaka educational Society has governing members ,
academia, the university nominee and industry intellectuals. The governing body meetings have
been conducted twice in a year to explore various issues for development of the college.

FUNCTIONS AND RESPONSIBILITIES:

e Governing Body takes considerable decisions on functioning of the college.
e The major Objectives of Our College Vision and Mission ensures that they are

achieved.

e Introducing the new programs for increasing intake/reduction intake/closure of
courses.

e Governing Body makes the decisions on Admissions, Financial manual and alumni
manual, innovation and globalization policies etc.

e It also make decisions regarding courses to be offered, recruitment of staff, service rules
of teaching and non-teaching staff, conduct of staff and students academic and non-
academic activities, also it ensures that they are periodically updated.

e All matters concerning the academic and finance committees are thoroughly discussed
and their recommendations/comments are communicated to the concerned.

e [t administers the physical resources of to the institute.

e Approves scholarships, fellowships, studentships, medals, prizes and certificates on the
recommendations of the academic council..

e Reviews the performance of the institute and guide to function effectively to achieve
excellence in academics, research and industry collaborations.

e Budget allocations and investments in infrastructure of the college etc.

e Encourages and gives directions to apply for funds from the different funding agencies.

e Maintenance of buildings and other works like building construction and expa@(
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Appointment to various post on the recommendations of the interviewing body.

Adopts audited statements of accounts.

e Reviews to apply accreditations of different regulatory Bodies (NBA, NAAC etc)-
Monitors on the effective functioning of different non statutory committees of the
college.

e Ensures the regulatory compliance of all the decisions by the concerned authorities like
The Principal, HOD & other officers from the institute in all matters of fundamental
concern.

¢ Ratifies and resolves the minutes of academic council and finance committee.

e Major decisions on the functioning of the college are taken by the Governing body.

e College activities and policy decisions regarding academics matters are taken by the
Governing Body. Takes policy decisions after deliberations in the meetings convened for
the purpose.

e To approve the seminars/workshops/conferences etc.

e To conduct the training and placements with various reputed companies.
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Date: 02-01-2019

CIRCULAR

All the members of governing body of the college are requested to attend the 10th
meeting of governing body on 06-01-2019 at 10.30 AM in Board Room for discuss the
following points.

Agenda

1. Review of previous council minutes and action Ref: 16-10-2018.

2. To conduct awareness programs on women empowerment and importance of Economic
independence for girl students.

3. To conduct PPT s on recent trends in Engineering & Technology to create awareness on
technological developement.

4. To conduct more group discussions and mock interviews to make the students more
competitive and instill confidence.

5. To purchase new equipments and chemicals.

6. To give appreciation to the faculty.
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Governing Body Meeting

Date: 06-01-2019 Academic Year: 2018-19

Venue: Board Room Time: 10:30 am.

Agenda Points:

1. Introduction by Principal & Member- Secretary
2. Welcome address by Chairperson

3. Minutes of Meeting of Previous Meeting held on 20-02-2017 and discussed about follow
up actiontaken for last meeting.

4 . Any other suggestions from Governing Body Members are Welcome

Minutes of the Meeting:

Meeting was held on 06-01-2019. The minutes of Governing body meeting is as
follows.

1. To conduct awareness program on women empowerment and importance of economic
independence for girl students by inviting women entrepreneur.

2. To re-start NSS Unit and conduct social welfare activities to create social responsibilities
among the students.

3. To conduct PPT s on recent trends in Engineering & Technology to create awareness on
technological developments.

4. To conduct more group discussions and mock -interviews to make the students more
competitive and instill confidence.

5. To purchase new equipments and chemicals.

6. To give appreciation to the faculty.
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